
Reflection Questions

THE STAKEHOLDERS ANALYSIS MATRIX
Once you have mapped the influence, or power, and interest of members of your 
community, consider the following questions to help you develop your overall 
strategy. Answers to these questions will determine not only what actions you take, 
but how you communicate those actions.

What is the change you want to see?

Who has power over the resources or decision-making process?

With whom do you need to build power?

How do we cultivate interest and influence, particularly among those who are closest to 
the inequities we are working to address?
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