
Reflection Activity

THE STAKEHOLDERS ANALYSIS MATRIX
The “Stakeholders Analysis Matrix” is an example of one that you can use to write 
down people, groups, or organizations that are likely to support your cause. 
Begin by brainstorming key figures — individuals and organizations — in your 
communi-ty and map them on the spectrum on the next page 

This brainstorming activity helps us illustrate where the power dynamics exist 
and can drive our strategic efforts moving forward. A clear overall strategy helps to 
drill down the message so that you can allocate time, money, and effort where 
they will best advance your goals.
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